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M/s Ramakrishna forgings
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Sub: Minutes of the Meeting held at RDSO on 03.01.2018 regarding failure of
Transition screw coupling in Electric Locomotives.

A meeting was held at Electrical directorate of RDSO on 03.01.2018
regarding failure of Transition screw coupling in Electric Locomotives.

The copy of minutes of meeting for the same is enclosed for information and
necessary action.

RN\
(Pratibha Gupta)
for Director General/ Electrical
Encl: As above

Copy to:- Chief Electrical Engineer, South Eastern Railway, Garden Reach,
Kolkata- 700 043- Kind information and necessary action please.
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Minutes of the meeting held at RDSO on 03.01.2018 regarding failure of Transition
screw coupling supplied by M/s Ramkrishna forgings Limited
Members Present:

RDSO(Smt/Shri) M/s Ramkrishna Forgings Ltd.
(Smt/Shri)-
O. P. Kesari, PEDSE M. P. Jalan, Chairman
Pratibha Gupta JDSE/C&S S. K. Maity, GM, Sales & Marketing

Santosh Kumar, SSE/Elect

A meeting was held at RDSO on 03.01.2018 to discuss the failures of Transition
screw coupling supplied by M/s Ramkrishna forgings Ltd. During the meeting
following points were discussed:

() Full copy of failure investigation report was handed over to M/s Ramkrishna
forgings Ltd. and firm was advised to analysis the cause of failure and submit the
corrective action plan to improve the quality.

(ii) M/s Ramkrishna forgings will submit details of corrective action plan within one
month.

(i)  Performance of transition screw coupling supplied by M/s Ramkrishna forgings
Itd. to be collected and analyzed by RDSO after six months.

(iv)  RDSO will carry out quality audit of manufacturing process of transition screw
coupling at premises of M/s Ramkrishna forgings Itd after receipt of corrective
action plan. :




